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CASE STUDY

> An Electronic Requesting World

By David Allcock

est Suffolk Hospital is picking up the pace in the high-

stakes electronic data race as it implements an onder
commumications system for users of its diagnostic services. The
improwe pathology laboratory efficiency, reduce the number of
duplicate tests and comply with national tracking policies. As an
addad bonus, the system allows doctars to supply slectronic
diagrams with their requests.

Hospital Initiative

West Suffolk Hospital is a busy, 480-bed hospital near Bury St
Edmunds, UK. Serving 2 600 sguane mile ares of about 275,000
people, the hospital has saen significant sxpansion.

The hospital initially thought the systemn would be supplied by
the Mational Health Sarvice (MHS) Mational Programme for [T. This
was a UK Department of Haalth initiative to move the NHS toward
a single, centrally mandated slectronic heakhcare record. However,
the initistive has had well-publicized difficulties.

According to Mark McMally, West Suffolk Hospial's project
manager, “Thers was an underestimation of the complenity of
hiospital environments, and several years of delay in 2chieving that
goal has resulted. This left 2 vacuum for us iIn mesting the neads of
our local healthcare community, and we found we had to go outinto
the markeiplace 1o find the systemswe nead.”

One core systern naaded was slectronic requesting (ordar
system, such as achieving efficiency in the pathology laboratory.
Sacondly. they wanted to improve requesting quality by being able
to stipulate the ewact information needed from the docior, ulkimately
reducing the ordering of duplicate tests.

The third goal was to reach out to general practitionars and
make it easier for them to send in requests. Last, the system had
to meet the requirements of National Patient Safety Agency
(MFSA) Directive 16, which stipulates radiology test reguesians

Selecting a Systam

West Suffalk Hospital recsived approval for purchasing a

ment procass in autumn 2000, “We were very conscious of the
need to leverage supplier empenence and locked for & market
leader that would allow us to catch up quickly with the best
sysiams out thers,” says Mchially.

tions system products and selected Sunquest Integated Cinical
Enviromment ™ (IGE™), 8 suite of web-based services delivering a
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comprehensive range of software apphcations for use in prmary
and secondary care NHS Trusts.

‘West Sufiolk Hospial is implementing ICE™ Reguesting &
Raporting, & web-basad order communications system that allows
requests from wands, clinics and GP surgeries, for all pathology:
radickogy and cardiology tests. The application lsts requesters uss
mobile technologies such as tablet PCe and PDAz to capture the
sample collection date and time at the bedside.

“We saw the Sunquest system &5 more sirategic than others,
giving Us more opportunities to integrate with other data systemns in
the future,” says McNally, noting that the team visited several
hospitals i see the sysiems nuss.

Casa in point was the OpenlNet module, which allows two
hespitals ranning ICE to view a consolidated patient recond shawing
all test results for & patient simulaneocusly. This sharing provided

Forward Leap

Project implemantation began in February 2010. Servers and
software are installed, traming is under way and three teams are
working on test configurations. Curmenily, the hospital is determining
how ta incorporate mobile devices into the arder communications
systern. Each ward lacks the room to add deskdop PCs, so they
established a wireless network and are selecting the best mix of
devices, including computars on wheels, tablet FCs, and FD#s.

“Sunquest has been responsive during the implementation of
the systern,” says Mchally. “We had a specific request from our
radiology depariment for doctors to be able to annotate line
10 develop that functionality for us and we have been pleased to
contribute to the design_”

So far, the system has helped the hospital meet its onginal goals.
For emample, the pathology BD is improving efficiency by reducing
the paper neaded to report results.

In addition, the system allows for easy tracking of NPSA Directive
16 results. it supplies a complete audit rai, showing when the
clinician looked at and actionsd results

The implementaton phase of the Sunquest ICE solution is nearly
compilete. The teamn will begin by piloting the system in several
main GP surgaries beiore moving onto full implementation. B

Dawid Alfcock #s vice president and general manager of intermational
Oiperations, Sunguest Information Sysiems.




